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BUDGET MESSAGE

October 25, 2005

MEMO TO: Honorable Mayor and City Council
FROM: Bill Elliott, City Manager

SUBJECT: CY 2006 Preliminary Budget

INTRODUCTION

I am pleased to submit the 2006 Preliminary Annual Budget for the City of Sequim for your consideration. After the
conservative approach to the 2005 Budget Revenue estimates proved unwarranted, the estimates for 2006 are
projected to reflect the anticipated continuation of growth in the property tax and sales tax line items. Coupled with
the increase in revenue is an offsetting growth in expenditures for additional staff to handle the increased workload
brought about by the new commercial and residential developments. 2004 began a growth pattern of City staff that
continues through 2006 in order to meet the demands placed on City services.

We are witnessing the transformation of Sequim from a small town to a small city. The first full year of large
commercial retail activity has shown that the prior vision of the citizens was valid. Sequim has become the retail
center of the area. With this success comes the anticipated population growth, which spurs housing developments
and places more strain on the old small town transportation system. Millions of dollars have been spentin the past
several years upgrading and improving roads in many areas of Sequim, particularly in the downtown core area and
the west side commercial areas. This budget continues addressing traffic improvement in the City.

The Council has asked to see all department head requests for personnel changes and other items to support their
goal of optimal staffing levels and adequate resources necessary from the department heads’ perspectives. A new
column appears with any recommended changes by the City Manager. The final budget will be an approved
amount by the Council after reviewing all requests and possible manager amendments.

PERSONNEL ADDITIONS/CHANGES

Net change in personnel from 2004 budget to 2005 budget was an increase of +3.8 FTE. During 2005 additional
staff was added in the City Clerk, Planning and Finance areas for another +2.5 FTE.

Additions to staff proposed in this budget include:
 Two new Sergeants positions in the Police department (+2 FTE)
e Elimination of Support Service Supervisor in PD (-1 FTE)
e A new full-time Traffic Safety Officer (+1 FTE)
e A part-time Emergency Management/Crime Prevention Officer (+.5 FTE)
e A new full time Code Enforcement Officer in Public Works/Planning (+1 FTE)
 Anew Plans Examiner (+1 FTE)
e Two new Maintenance Workers in Public Works (+2 FTE)
e A new Treatment Plant Technician (+1 FTE)
e A part-time Accountant position in Finance (+.5 FTE)
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e Anew full-time IT manager (+1 FTE)
e A part-time IT Tech replacing contractor (+.75 FTE)

This is a net increase of 9.75 FTE new employees budgeted for 2006 over current staffing levels.

MAJOR PROJECTS for 2006

Anticipated Street Improvements:
e Finishing any unexpected final touches on River Rd./SR101 signalization project
« Overlay 5" Ave from Washington to Fir (not funded in 2005)
e New Sidewalks on 3" and 4™ from Washington to Fir
e Construct new reliever road between Grant Rd. and Western Way

Olympic Discovery Trail: Completion of final leg from Whitefeather Way to the Eastern edge of the City.
Engineering and design were completed in 2005. This budget anticipates the construction phase.

Parks Improvements: The initial budget contains most of the recommendations from the Parks Advisory Board for
2006 and the Chamber request for bleachers for the Logging Festival. The projects are:

 New Sidewalks in Carrie Blake Park

* Resurfacing Entrance and Parking (paving) in Carrie Blake Park

< Repave entrance and parking at Skateboard Park

e Construct New Tennis Courts

 Remake Softball Diamond Infields

e Irrigation for Dr. Standard Park

 New Bleachers for the Logging Show (Chamber Request)

Water System Improvements: This budget includes expenditures for a new well at the Port Williams well field and
the completion of the new 1.5 million gallon reservoir above the Solana housing development.

Sewer Treatment Plant Expansion: The costs estimated to design and engineer the expansion to the Treatment
Plant necessitated by the rapid growth being experienced is included in this budget. Construction costs will be
added the following year. This design will handle only the City’'s needs since the Regional concept has been
abandoned.

City Hall: Phase Il is funded to complete the public process for site evaluations and building analyses of potential
sites. Some engineering/architectural costs to complete this phase is funded.

OTHER CAPITAL ADDITIONS/PURCHASES

Financial System Software: The final payout for the Navision Utility Billing Software is included and is the
culmination of a two-year effort to develop this new software for the City.

Sonitrol Security Cameras and Software System: A city-wide video security system that will cover all City
facilities including buildings, parks, water and sewer facilities will be installed and programmed for use in
maintaining and protecting the City’s assets. This project will enhance our Emergency Preparedness mission in
conjunction with Homeland Security measures. This budget contains the first year payment of a 3-year lease
purchase plan.

New Vehicle/Equipment Purchases:
* Five new Police Vehicles equipped for various levels of service in the department
e Public Works new roller
e Three new mules for public works
e New Street Sweeper
e Sanding Equipment for City Truck
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Miscellaneous Capital ltems:
* Minor Remodel of the Police Squad Room
e Laserfiche-archiving software, equip, web access

FINANCIAL CONDITION OF MAJOR FUNDS

General Fund — The conservative estimates of new revenues for 2005 have paid off with an increase in the
forecasted ending fund balance by an additional $1,100,000 over the 2005 budgeted ending fund balance. While
that looks really good, there is still the real threat of Streamlined Sales Tax (SST) legislation that could take a large
chunk of that revenue away in 2006. This preliminary budget does not address that possibility. Instead it estimates
realistic Sales and Property Tax revenues based on 2005 history and anticipated new growth. That was the main
reason for including all requested items in the budget for Council to review. Even with those extra funds, the
original requests could not stand so many capital additions and transfers for streets beyond this budget year. For
that reason the manager has recommended reducing many of the capital requests. This budget transfers only
$800,000 to streets and approximately $408,000 to Capital Projects because of the heavy allocation of funds for
expansion of the parks infrastructures and equipping the new police officers. The level of expenditures contained in
this preliminary budget is not sustainable beyond 2006 without a significant increase in revenue.

Street Fund — The Street Fund remains basically at zero ending fund balance because this City Council is
dedicated to putting significant money every year into improving our street infrastructure. There is not much grant
funding available to the City at this time for other projects in 2006.

Utility Funds — As mentioned in last year’s report, the impacts of four years without any rate increase has begun to
erode the strong fund balances in the unrestricted Water and Sewer funds. This budget proposes implementing a
meager 2.5% increase in water rates as previously adopted. This increase is so small as to be almost insignificant
given the large projected decline in unrestricted fund balance. The increased sales of services from the new
developments have yet to impact the utility funds significantly. In 2006, allocation rates for Interfund Charges were
reduced for Water and Sewer to slow the increasing costs for these Funds. (It was also reduced for Streets.)

CONCLUSION

The overall financial health of your City continues to be very good. While increasing staff levels, improving
amenities in the parks and adding more streets and sidewalks is admirable, the eventual cost of new facilities to
house the staff must now be factored into the annual budget requests or this new revenue, generated from
increased commercial activity, will be absorbed into the annual operations and nothing will be left to address the
capital requirements of those facilities. Failure to address this critical need now will bring dire consequences for
future budgets.

The Council is now faced with many important and far-reaching decisions concerning the priorities that accompany
new growth. As stated above, the level of General Fund expenditures requested in this preliminary budget are not
sustainable beyond the current year. Funding new facilities and maintaining adequate street funding must be
addressed along with the requested staff increases and capital improvements. It's an exciting time to be involved in
Sequim government.

This proposed budget represents many hours of hard work by staff members throughout the City’s various
departments. However, my special thanks for service above and beyond are due Administrative Services Director,
Karen Goschen and Finance Manager, Kathy Edwards for bringing this budget together after a full year of
transitioning to the new accounting system. Their sacrifice of many evenings and weekends are sincerely
appreciated.
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City of Sequim
2006 Budget Summary By Fund

2006 Budget Worksheet Draft Date Printed:  12/16/2005 8:57
A B C D=B-C =A+D
Forecasted Revenue
Beginning Fund Over/(Under) Ending Fund
Balance Revenues Expenses Expenses Balance
From 12/31/05
2006 Budget Forecast

General Fund

001 Current Expense - Unrestricted $ 2,221,550 $ 6,318,840 $ 6,914,096 $ (595,256) $ 1,626,294
Special Revenue Funds
101 Street - Unrestricted $ 160,300 $ 986,900 $ 1,057,825 $ (70,925) $ 89,375
101-1xx Street - Restricted $ 49,750 $ 383,280 $ 432,555 $ (49,275) $ 475
115 Lodging Tax (Hotel / Motel) $ 62,111 $ 121,650 $ 149,500 $ (27,850) $ 34,261
120 Criminal Justice $ 76,213 $ 112,450 $ 139,670 $ (27,220) $ 48,993
121 Police Asset Seizure $ o $ 5,010 $ 5,010 $ - $ 0)
140 Parks - Restricted $ 18,330 $ 18,380 $ 18,380 $ 36,710
150 Real Estate Excise Tax $ 508,966 $ 196,000 $ 196,000 $ 704,966
160 Gifting & Donations $ 1,328 $ 10,000 $ 10,000 $ - $ 1,328
196 Unfunded Liability Reserve $ 70,788 $ 150 $ 20,000 $ (19,850) $ 50,938
197 AWC Risk Reserve $ 50,044 $ 50 $ 27,900 $ (27,850) $ 22,194
198 Contingency $ 21,989 $ 275  $ - $ 275 % 22,264
Capital Funds
301 Downtown Rev * $ - $ - $ - $ - $ -
305 Washington - CHAP * $ - $ - $ - $ -
306 City Hall $ 2156  $ 125,000 $ 126,500 $ (1,500) $ 656
354 2004 Projects $ 205,220 $ 317,120 $ 492,568 $ (175,448) $ 29,772
355 2005 Projects $ 303,198 $ 239,225 $ 515,000 $ (275,775) $ 27,423
356 2006 Projects $ - $ 60,000 $ 60,000 $ - $ -
Enterprise Funds
401 Water Unrestricted $ 867,085 $ 1,197,287 $ 1,204,538 $ (7,252) $ 859,833
401-411 General Facility - Restricted $ 1,595,245 $ 356,600 $ 858,600 $ (502,000) $ 1,093,245
401-413 Replacement Reserve - Restricted $ 224,925 $ 52,000 $ 25,000 $ 27,000 $ 251,925
401-415 Reservoir Reserve - Restricted $ 299,283 $ 401,200 $ 700,000 $ (298,800) $ 483
401-418 Mandated Plan Reserve-Restricted $ 12,500 $ 12,500 $ - $ 12,500 $ 25,000
401-419 Bond Redemption - Restricted $ 409,750 $ 176,138 $ 156,138 $ 20,000 $ 429,750
402 Sewer Unrestricted $ 1,628,909 $ 1,692,100 $ 1,979,479 $ (287,379) $ 1,341,530
402-422 General Facility - Restricted $ 2,091,384 $ 554,100 $ 100,600 $ 453,500 $ 2,544,884
402-424 Replacement Reserve - Restricted $ 723,472 $ 62,000 $ 65,000 $ (3,000) $ 720,472
402-426 Mandated Plan Reserve-Restricted $ 25,000 $ 25,000 $ 50,000 $ (25,000) $ -
402-428 Bond Redemption - Restricted $ 653,627 $ 516,544 % 508,845 $ 7,699 $ 661,326
403 Solid Waste $ 121,263 $ 275 $ 40,270 $ (39,995) $ 81,268
Trust, Agency, & Permanent Funds
611 Pension Trust * $ - $ - $ - $ - $ -
621 Police Expendable Trust $ 7,918 $ 5050 $ 5,000 $ 50 $ 7,968
631 Construction Deposit $ 42,702 $ 1,300 $ - $ 1,300 $ 44,002
701 Haller Park Fund (Permanent) $ 30,569 $ 550 $ - $ 550 $ 31,119
$ 12,485,576 $ 13,946,974  $ 15,644,095 $ (1,697,121) $ 10,788,454

* Fund closed in 2005
2-1




CITY OF SEQUIM
2006 Budget Summmary

Total Revenues by Type

NonRevenues &
Other Financing
18%

Taxes

Enterprise & 27%

Fiduciary
7%

Licenses & Permits
4%

Other Miscellaneous
Revenue
6%

. . Intergovernmental
Fines &oForfelts Revenues
0% Charges for Goods & 11%
Services
34%

2002 2003 2004 2005 2006

Actual Actual Actual Forecast Budget
Taxes $ 2,271,241 $ 2,134,463 $ 2,890,401 $ 3,520,210 © $ 3,818,439
Licenses & Permits 120,006 100,710 250,888 ' 376,890 ' 604,856
Intergovernmental Revenues 1,633,915 4,269,319 5,194,629 2 404,863 ' 582,291
Charges for Goods & Services 3,599,840 3,117,395 4,652,153 S 4,692,366 4,718,847
Fines & Forfeits 54,885 51,900 48,396 31,920 ® 22,900
Other Miscellaneous Revenue 384,618 24,316 404,530 * 716,135 ° 776,219
Enterprise & Fiduciary - 205,004 393,234 983,590 ° 907,560
NonRevenues & Other Financing 637,930 123,275 2,865,100 ° 4,617,630 ™ 2,515,862
TOTAL REVENUES $ 8,702,435 $ 10,026,382 $ 16,699,330 $ 15,343,605 $ 13,946,974

Increased building permit revenue due to increased construction

% significant project funding: $3,158k REV, $1,460k CHAP, $215k Transit, $108k N Sequim Ave, $49k DOE Surface Valley Water
Sewer, Water and Interfund services, plus $370k SR101/River Road mitigation, $100k West End mitigation

Interest and space rental, plus $100k West End settlement

® $837k loan repayment General Fund; plus $442k Streets, $481k Water, $534k Sewer, $224k Other Special, $150 Construction Deposit

Decreased property taxes due to fire levy, but offset by increase in sales taxes for WalMart and Home Depot
7 State entitlements $220Kk, plus $50k SRO grant, $52k REV, $37k CHAP, $40k Trail grant
Traffic Infraction penalities started being phased out in 2005

® Interest and space rental, plus $300k SR101/River Road mitigation, $66k Roundabout mitigation, $15k donation, $13k AWC-RMSA refund
1 Wwater and Sewer capital contributions to Unrestricted and General Facility (2005 included $225k Vintage, $47k Quality Inn)

1 $764k General Fund, $1,404k Streets, $1,594k Capital Projects, $232 Water, $540k Sewer

2 state entitlements $190k, plus $49k SRO grant, $343k Trail grant

13 Increased Sewer and Water revenues were offset by a decrease in Interfund allocation rates

% Interest and space rental, plus $300k SR101/River Road mitigation, $101k Roundabout mitigation

!5 $55k General Fund, $840k Streets, $489k Capital Projects, $619k Water, $584k Sewer

2-2
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CITY OF SEQUIM
2006 Budget Summmary

Total Expenditures by Type

NonExpenses, Salaries & Wages Personnel Benefits
Transfer, InterDept 21% %
18%

Debt Financing (Sewer
& Water)
4%

Other Services:

InterFund Supplies
10% 4%
Services & Charges
10%
Capital Outlay Intergovernmental
23% Services
3%
2002 2003 2004 2005 2006
Actual Actual Actual Forecast Budget
Salaries & Wages $ 2,070,093 $ 2,140,270 $ 1,967,134 $ 2632192 * $ 3265299 °
Personnel Benefits 567,931 615,650 597,908 $ 837,578 1,062,530
Supplies 301,680 320,045 352,062 $ 541,668 ° 701,200 °
Services & Charges 1,356,713 1,029,157 1,155,993 $ 1,592,723 ° 1,585,533 °
Intergovernmental Services 578,701 455,169 554,756 ' $ 319,721 ' 415375 '
Capital Outlay 3,298,729 6,317,823 4073390 2> $ 2,483,869 ° 3,547,093 ™
Other Services: InterFund 692,042 695,978 1,453,849 $ 1,730,680 1,632,130
Debt Financing (Sewer & Water) 163,530 445,014 668,790 666,988 664,983
NonExpenses, Transfer, InterDept 3,594,409 3,188,198 2,961,952 ° $ 4,754,287 ° 2,769,952 2
TOTAL EXPENSES $ 12,623,828 $ 15,207,304 $ 13,785,834 $ 15,559,706 $ 15,644,095

! $260k Transit, $90k PenCom, $56k NonDept, $44k Judicial Opnet/prisoner care, $98k Water/Sewer excise taxes
2 $3,575k Capital Projects, $218k Sewer (oxidation ditch), $130k Streets (Cedar parking, W Fir, lights)
3 $858k REV loan repayment to GenFund, $425k GenFund to Streets, $444k Water, $435k Sewer, $235k close LID
New positions: Deputy City Clerk, full-time GIS, full-time SRO, Capital Projects Manager
Equipment for more Police Officers, increases in Water and Sewer, increases in fuel
Increases in utilities, vehicle maintenance, facility maintenance, technology infrastructure, consulting for City Hall
No Transit; 2005: $37k decrease PenCom, $45k increase Opnet/prisoner; 2006: $28k increase PenCom, $55k increase Opnet/prisoner
$1,540k Capital Projects, $579k Sewer (relining, bar screen), $296k GenFund (PW vehicles/backhoe, Acctg system) $137k Water reservior
$500k Solid Waste to GenFund, $1,605k GenFund to Streets/CapProj, $845k Street to CapProj, $511k w/in Sewer, $235k w/in Water,
$125k Water to Street, $330k w/in CapProj, $150k CapProj to GenFund, $127k InterDept, $164k Construction Deposit
New positions: Sergeant, Traffic Officer, Emergency Mgmt (.5 FTE), Code Enforcement Officer, Plans Examiner, Accountant (.5 FTE),
IT Manager, IT Computer Tech (.75 FTE), 2 Street Maintenance workers, 1 WWTP Tech
™ $1,099k Capital Projects, $1,051k Water (reservoir, well); $605k Streets (sweeper, ODT, Open Space), $176k Sewer (WWTP, sewer lines)
$361k General Fund (police vehicles, mules, Sonitrol, IT), $134k Parks (Skateboard, ballfields)
2 $1,217k GenFund to Streets/CapProj, $619k w/in Water (reservoir. bond), $584k w/in Sewer, $80k Water/Sewer to City Hall,
$156k InterDept

© ® N o o
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CITY OF SEQUIM

2006 Budget Summmary

Ending.Fund Batamnees

3%

15%

Street
1%

Real Estate Excise Tax

Solid Waste %
1%
Capital Projects
Sewer 1%
48%
Water
24%
Budget

Fund Unrestricted & Restricted Actual 2002 Actual 2003 Actual 2004 Forecast 2005 2006
001 General Fund $ 1,213,728 $ 368,831 $ 1,787,615 $ 2,221,550 $ 1,626,294
101 Street 116,726 248,420 289,650 210,050 89,850
115 Lodging Tax (Hotel/Motel) 85,358 78,212 100,261 62,111 34,261
120 Criminal Justice - 63,372 72,450 76,213 48,993 ~
121 Police Asset Seizure 8,437 9,781 10,294 0) )"
140 Parks, Restricted - - - 18,330 36,710 )
150 Real Estate Excise Tax 34,891 123,024 267,516 508,966 704,966 |
160 Gifting & Donations 133 1,202 15,978 1,328 1,328 ~
196 Unfunded Liability Reserve - - 110,668 70,788 50,938 !
197 AWC Risk Reserve 28,996 55,849 42,744 50,044 22,194 °
198 Contingency 129,627 131,534 21,768 21,989 22,264
199 LID Guaranty 113,881 115,449 - -
201 Consolidated LID - 3,737 - -
301 Downtown Revitalization 383,826 - 125,021 - -
302 N Sequim Ave (119,185) - - -
303 Spruce Street 421,508 54,885 - -
304 Alder Street - 4,131 - -
305 Washington - CHAP - 21,750 12,442 - -
306 City Hall - - 2,156 656
354 2004 Projects - - 449,105 205,220 29,772
355 2005 Projects - - - 303,198 27,423
401 Water 2,910,370 3,112,710 3,225,760 3,408,788 2,660,236
402 Sewer 5,629,471 5,215,825 5,295,562 5,122,392 5,268,212
403 Solid Waste 1,357,120 755,794 655,373 121,263 81,268
611 Pension Trust 29,944 30,386 30,650 - -
621 Police Expendable Trust 93 6,210 8,308 7,918 7,968 !
631 Construction Deposit - - 150,422 42,702 44,002 !
701 Haller Park Fund (Permanent) 29,397 29,827 30,089 30,569 31,119 !

Total All Funds $ 12,374,321 $ 10,430,929 $ 12,701,676 $ 12,485,576 $ 10,788,454

* Included in All Other Funds, which total $

299,777



CITY OF SEQUIM
2006 BUDGET
LIST OF FUNDS

Fund # Fund Description
001 General Unrestricted
101-R Street Restricted
101-U Street Unrestricted
115 Lodging Tax (Hotel/Motel)
120 Criminal Justice Fund
121 Police Asset Seizure
140 Parks Restricted
150 Real Estate Excise Tax
160 Gifting & Donations
196 Unfunded Liability Reserve
197 AWC Risk Reserve
198 Contingency
306 New City Hall
354 2004 Projects <$1million
355 2005 Projects <$1million
356 2006 Projects <$1million
401-R Water Restricted
401-U Water Unrestricted
402-R Sewer Restricted
402-U Sewer Unrestricted
403 Solid Waste
621 Police Expendable Trust
631 Construction Deposits
701 Haller Park Fund (Permanent)

Funds Closed During 2005

Fund # Fund Description
301 Downtown Revitalization (REV)
305 Washington CHAP
611 Pension Trust

Funds Closed During 2004

199 LID Gauranty

201 Consolidated LID 15/17
302 North Sequim Avenue
303 Spruce Street

304 Alder Street



CITY OF SEQUIM
2006 BUDGET

GENERAL FUND (001)

General Fund Revenues by Type

Fines & Forfeits Other Miscellaneous

0% Revenue NonRevenues & Other
Financing

1%

1%

Charges for Goods &
Services
32%
Taxes
Intergovenmental 54%
Revenues
2%
Licenses & Permits
10%
2002 2003 2004 2005 2006
Actuals Actuals Actuals Forecast Budget
Taxes $ 2,069,700 $ 2,204,565 $ 2,579,679 $ 3,119,160 $ 3,465,039
Licenses & Permits $ 120,006 $ 219,342 ! $ 250,888 ' $ 376,890 $ 604,856
Intergovenmental Revenues $ 123,903 $ 90,527 > $ 101,670 $ 124,940 $ 103,925
Charges for Goods & Services $ 537,910 $ 760,790 ° $ 1,689,128 ° $ 2,017,730 $ 1,997,420
Fines & Forfeits $ 54,885 $ 42,018 $ 48,396 $ 31,920 $ 22,900
Other Miscellaneous Revenue $ 121,690 $ 99,247 $ 133835 ° $ 67,298 $ 69,300
NonRevenues & Other Financing $ 83,588 $ 564,875 * $ 1,029,224 ° $ 764,440 $ 55,400
TOTAL GENERAL FUND REVENUES $ 3,111,682 $ 3,981,364 $ 5,832,821 $ 6,502,378 $ 6,318,840

Note: Most 2006 budgeted revenues are based on 80%-90% of 2005 Forecast.

Increased building permit fees from construction

Missing the last quarterly tax receipt, which was recorded to the next year

Increased interfund charges and plan check fees

Includes a transfer in of $500k from Solid Waste

PenComm refund and Sheriff association reimbursement, sale of Kinkaid Island

Includes receipt of loan repayment of $857k from Rev Project

Decreased property taxes due to fire levy, but offset by increase in sales taxes for WalMart and Home Depot
Carrie Black cell tower revenue moved to Park restricted fund

Includes transfer in of $500k from Solid Waste, closed REV and CHAP funds to General Fund
0 |ncreased property and sales tax revenue (including CostCo estimate for 3 months)

" Reduced Interfund services allocation rates resulting in $100k reduction, offset by other factors

© N o A W N e
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2006 BUDGET NARRATIVE

DEPARTMENT: _GENERAL FUND REVENUES (001)

Program Description:

Revenues to fund the many activities and services included in the General Fund are provided form a
variety of sources. These sources are grouped into six large categories: Taxes; Licenses & Permits;
Intergovernmental; Charges for Goods & Services; Fines & Forfeits; and Other Miscellaneous Revenues.
Not included as a Revenue, but still an asset available for use, is the Beginning Fund Balance of cash
remaining in the General Fund from the prior year’s operations.

Budget Comments:

Taxes: The largest source of revenue for the General Fund consists of Sales and Property Taxes, which
have continued to increase over time.

2002 2003 2004 2005 2006
Actuals Actuals Actuals Forecast Budget
Taxes - Sales & Use $ 1,127,667 $ 1,218,670 $ 1,492,370 $ 2,008,540 $ 2,199,000
Taxes - Property $ 688,980 $ 724,342 $ 774,707 $ 808,460 $ 884,839

Licenses & Permits: Consisting primarily of Building and Occupational licensing permits, this category is
estimated at $339,100 for 2006. In 2005 there has been significant building activity. 2006 is based on
90% of 2005 forecast to provide a conservative estimate.

Intergovernmental: This category consists of PUD Privilege tax, Liquor profits/excise tax distributed by
the State, and small grants for special purposes that may be awarded to the City. This year's estimate is
for $103,925.

Charges for Goods and Services: The largest customer of the General Fund is other funds of the City,
such as Water and Sewer. Interfund transfers bring money from these other funds into the General Fund
to support their proportional share of General Fund costs. In 2006 allocation rates were reduced for
Water, Sewer and Streets to slow the increasing costs for these Funds. Other charges include plan check
fees, various police service fees and other planning department fees. The total estimate for this category
for 2006 is $1,997,420.

Fines & Forfeits: Composed of a variety of traffic and civil fines imposed by the courts, the estimate for
2006 is $22,900.

Other Miscellaneous Revenues: Such as space rental fees, interest income, and one-time items
(reimbursements, sale of capital assets, etc.). Estimate for 2006 is $69,300.

Non-Revenues & Other Financing: Non-revenues include state pass-through money where the city
collects and passes through funds on a dollar-for-dollar basis to the state and other items such as rental
deposits. Financing includes transfer in from other funds and interfund loan repayments. Estimate for
2006 is $55,400.

The City is finally realizing the benefit of the increased property and sales taxes from the prior two years
commercial growth in the west end and the housing developments throughout the City. This budget
continues to project growth in these two revenue sources as development continues.

One final word of caution about sales tax revenue needs to be mentioned. The legislature is still trying to
pass a Streamlined Sales Tax (SST) plan that would take some of the City’s new sales tax revenue and
re-distribute it to areas that do not have adequate commercial businesses to generate enough to handle
their General Fund needs. The impact of such legislation is unknown at this writing and so is not
considered in this initial presentation. Caution should be the word when adopting this budget.
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CITY OF SEQUIM
2006 BUDGET

8.3% Sales Tax Distribution
Within the City Limits of Sequim

Criminal Justice 911
Fund 1.20%

1.20%

Clallam Transit City of Sequim

7.23% 10.24%
Clallam County
1.81%
State of WA
78.31%

For every $1.00 sales tax collected within the Sequim City limits, the following distribution applies:

Tax Received % Received

City of Sequim $0.10 10.24%
Clallam County $0.02 1.81%
Clallam Transit $0.07 7.23%
Criminal Justice Fund $0.01 1.20%

$1.00 100.00%

The taxable base includes all retail sales of personal property to state residents and
some types of professional services. Exclusions are food products consumed off the
premises and prescription drugs.

Sales taxes are remitted by the retailers to the WA State Department of Revenue by
the 25th of the month following sales (for most taxpayers). The Department of Revenue
distributes the local government's share on the last day of the month following
remittance to the State.

2002 2003 2004 2005 2006
Actual Actual Actual Forecast Budget
Sales & Use Tax $1,127,667 $ 1,218,670 $ 1,492,370 $ 2,008,540 $ 2,199,000

The 2005 Forecast reflects an increase in sales taxes for Wal-Mart and Home Depot
The 2006 Forecast includes an increase for the inclusion of Costco in the City Limits.
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City of Sequim

Sales Tax Collections 2003 thru 2005

$250,000
$200,000 -
$150,000 \././/\ -~
$100,000 = -.\f//.\\k\.,/\ -
$50,000 -
$O T T T T 1
JAN FEBL MAR APR  MAY  JUN JUL AUG SEP  OCT NOV  DEC
% Change Sales taxes received by the City in November are
B 2003 [ | 2004 2005 From for September retail sales, reported on returns
2004 filed by the merchants in October for distribution
JAN $93,702 $95,502 $162,009 69.6%| |to the City in November.
FEB 115,490 130,239 215,502 65.5%
MAR 87,968 98,337 136,057 38.4% Sales taxes received in 2005 are approx. 46%
APR 76,998 82,985 148,867 79.4% higher than in 2004, and approx. 75% higher than
MAY 145,790 121,798 174,846 43.6%| |2003.
JUN 86,138 122,266 171,255 40.1%
JUL 91,122 114,059 155,770 36.6% The City of Sequim receives $.85 cents for every
AUG 107,009 137,561 201,645 46.6%| |$100 in taxable sales.
SEP 101,091 129,846 199,417 53.6%
oCT 94,832 134,910 175,891 30.4% The City has received $1,960,938 in sales tax
NOV 120,786 170,889 219,679 28.6% revenue for 2005, which is based on
DEC 97,744 153,976 $230,699,000 in taxable sales within the City
limits of Sequim.
Totals| | $1,218,670 $1,492,369 $1,960,938
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CITY OF SEQUIM
2006 BUDGET

Property Tax is the second major source of income for the General Fund.

The City will be requesting the maximum increase in property tax levy, which
is based on the increase in assessed value plus the increase in value from
new construction, improvements to property, the amount allowed for

new annexations and any prior year recoupment available.

The increase is limited by state statute.
The passage of the Fire District Levy limited the City's share of property tax
to $1.66191 per $1,000 of assessed value.

The budget assumes a 12.5% increase in assessed value, $30 million
for new construction and $3.1 million for annexations.

$1,000,

$800,
$600,
$400,
$200,

000
000
000
000
000

Property Tax

Based on Levy Rate Calculation
Estimated for 200

618,779 637,709 665,502 671,875 695,554 708 586

nunnne

740,840 781,922

884,839

$0

1998 1999 2000 2001 2002 2003 2004 2005 2006

I

PROPERTY TAX LEVY
WITHIN THE SEQUIM CITY LIMITS
Based on Letter from Clallam County Assessor's Office at Beginning of Tax Year *
RATE FOR DOLLAR
PORTION INCREASE ASSESSED DOLLAR TOTAL INCREASE IN TOTAL
YEAR [DISTRIBUTED} (DECREASE)] VALUATION INCREASE REGULAR REGULAR LEVY
JPAYABLE TO IN PORTION J OF PROPERTY| ASSESSED LEVY
CITY OF |[DISTRIBUTED FOR VALUATION
SEQUIM TO CITY OF PREVIOUS DOLLAR PERCENT
PER $1000 SEQUIM YEAR
1998 2.07845] $297,711,741 $618,779
1999 2.07208)  ($0.00637)f $307,762,521 $10,050,780 $637,709 $18,930 3.05919%j
2000 2.09517] $0.02309]  $317,636,346 $9,873,825 $665,502 $27,793 4.35835%]
2001 2.08448]  ($0.01069) $322,322,567 $4,686,221 $671,875 $53,096 0.95759%]
2002 2.09455] $0.01007 ] $332,077,932 $9,755,365 $695,554 $23,679 3.52430%]
2003 2.07547| ($0.01908)f  $346,554,900 $14,476,968 $708,586 $13,032 1.87364%]
2004 1.94028]  ($0.13519)] $372,243,031 $25,688,131 $740,840 $32,254 4.55188%]
2005 1.66191 ($0.27837)] _ $470,495,733 $98,252,702 $781,922 $41,082 5.54533%]
2006 1.66191 $0.00000 |  $532,422,700 $61,926,967 $884,839 $102,917 13.16205%]

* Although these values are used to establish the levy rate, actual property taxes received are likely to vary
due to sales, annexations, and other factors.
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CITY OF SEQUIM
2006 BUDGET

Clallam County Property Tax Levies
$10.46924 Distribution per $1,000 Assessed Value
For Taxes Payable in 2006
On 2005 Estimated Assessed Values of $532,422,700
Within Sequim City Limits

Liprary

4.2% Hospital
1.4%

Parks & Rec
0.0%

Fire Dist #3 -
EMS
3.5%

City of Sequim
15.9%

Schools
17.1%

Fire Dist #3 -
General
14.3%
County Port
14.4% State 2.1%
27.0%
% Distribution Rate
City of Sequim 15.9% 1.66191
Schools 17.1% 1.78666
Port 2.1% 0.22024
State 27.0% 2.83135
County 14.4% 1.50783
Fire Dist #3 - General 14.3% 1.50000
Fire Dist #3 - EMS 3.5% 0.37136
Parks & Rec 0.0% 0.00000
Library 4.2% 0.43809
Hospital 1.4% 0.15180
100.0% 10.46924

In 2003 the City's distribution was 2.07547

In 2004 the City's distribution was 1.94028

In 2005, after the passage of the Fire District Levy
the City's distribution was 1.66191 (14.3% decrease)

In 2006 the City's distribution is estimated the same as prior year
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CITY OF SEQUIM
2006 BUDGET
General Fund (001)
Expenditures by Department

City Manager .
204 C'tysoc/o'e”‘ Judicial

4%

Council
0%

Non-Departmental
26%

Finance & IT
11%

Parks
8%
Police

Engineering/GIS 29%

2%

Building Inspector / Public Works
2% Admin )
10% Planning
3%
2003 2004 2005 2006
Dept Actual Actual Forecast Budget
010 Council $ 30254 $ 28378 % 26,640 $ 22,160 *
012 City Manager 108,193 102,561 107,480 118,660 2
011 City Clerk 49,658 75,865 119,730 ° 201,319 *
013 Judicial 106,026 122,592 178,570 * 253,100 *
014 Finance & IT 397,597 506,102 547,620 ° 757,740 1t
020 Police 1,301,112 1,332,596 1,505,103 °© 1,933,780 2
050 Planning 150,891 158,568 199,060 ' 239,965 *
070  Public Works Admin 86,256 596,820 711,990 8 715,460 **
030 Building Inspector 75,230 75,330 88,400 156,730 **
035 Engineering/GIS 15,225 28,173 126,330 ° 159,460 °
040 Parks 180,463 299,423 296,210 528,650 *°
099 Non-Departmental 1,401,882 1,119,711 2,161,310 *° 1,827,072 *°

Total Expenditures $ 3,902,787 $ 4,446,120 $ 6,068,443 $ 6,914,096

! No election costs

2 Increased communication on city activities (press release, advertising) plus ergonomic chair

3 May 2005 Deputy Clerk position. 2006 full-year Deputy Clerk plus $35,000 Laserfiche archiving/retrieval
* Opnet, employment attorney, prisoner care costs (2006 Budget estimates include an increase)

® Consolidation of city-wide information technology into Finance (except for highly specialized applications)
® Increase in salaries, overtime, equipment and maintenance for more officers and police cars

7 Capital/Planning manager and consultants to help with Comprehensive Plan rewrite and projects

8 New Office Manager position and additional equipment (backhoe, water truck, vehicles, other)

® Full-time GIS position, software, GPS system and delayed hiring of new engineer position

0 Primarily transfer from General Fund to Streets and Capital Projects and increased facility expenses

1 New positions: HR Mgr (.75 FTE), Accounting Mgr (.5 FTE), IT Mgr, IT Tech (.75 FTE replaces consultant)
2 New positions: Sergeant, Traffic Safety Officer and Emergency Mgmt/Crime Prevention (.5 FTE)

3 New Code Enforcer position (increase offset by reduced capital expenditures)

 New Plans Examiner position

5 Repave skateboard park, remake ballpark infield and repair sidewalks
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CITY OF SEQUIM
2006 BUDGET

General Fund (001)

General Fund Expenditures by Type

Capital Outlay
7%

Non Expenditures
21%

Intergovernmental
Services
4%

Other Services &

Salaries & Wages

Personnel Benefits

12%

37%

Charges Supplies
13% 6%

2003 2004 2005 2006

Actual Actual Forecast Budget
Salaries & Wages 1,382,551 1,489,348 2,081,700 2,586,939
Personnel Benefits 374,401 449,124 662,593 832,570
Supplies 101,946 144,949 286,990 390,000
Other Services & Charges 431,228 527,525 768,570 864,912
Intergovernmental Services 331,860 192,607 204,080 291,500
Capital Outlay 408,659 65,161 296,230 494,960
Other - - - -
Non Expenditures 15,630 1,034,072 1,768,280 1,453,215
TOTAL GENERAL FUND EXPENSES 3,046,275 3,902,787 6,068,443 6,914,096
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CITY OF SEQUIM
2006 BUDGET
GENERAL FUND (001)

DEPT: CITY COUNCIL (010)

City Council Expenditures b

Personnel
Benefits
6%

Salaries & Wages
Personnel Benefits
Supplies

Other Services & Charges
Intergovernmental Services
Capital Outlay

Other

Other Servi

y Type

& Charges
14%

Salaries &

NonExpenses, Transfers, InterDept - -

CITY COUNCIL TOTAL

2004 Moved all insurance li
Includes election costs

a o~ W NP

Wages
80%

2002 2003 2004 2005 Requested 2006
Actuals Actuals Actuals Forecast Budget Budget
$ 15,980 $ 16,120 $ 16,086 $ 16,500 $ 17,760 $ 17,760

1,327 1,328 1,315 1,240 1,400 1,400
1,711 1,392 472 = 4 - -
14,477 * 10,380 * 4,892 2 1,400 ° 3,000 3,000

- 1,034 5614 ° 7,500 ° = -

$ 33,495 $ 30,254 $ 28,378 $ 26,640 $ 22,160 $ 22,160

ability to NonDepartmental

2005 Moved supplies and small tools to NonDepartmental
2005 Moved official publication and ordinance advertising to City Clerk department
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2006 BUDGET NARRATIVE

DEPARTMENT: City Council (001-010)

Program Description:

The City Council is the legislative body of the City. The Council is made up of seven members elected at-
large on a non-partisan basis for overlapping four-year terms. Every two years Council members elect a
Mayor and Mayor Pro-tem from among their membership to lead the Council’'s business meetings and
represent the City at official functions.

Work by the Council involves considerable interaction with citizens, commissions, other governmental
agencies, and staff.

Personnel:
The City Council consists of seven members. In prior years, some of the personnel costs for the City

Clerk were included in this budget. While the City Clerk still functions as the Council’s administrative
official, those costs are now included in a separate department.

Budget Comments:

Salaries/Wages and benefits comprise 86% of this budget. Council members are paid a monthly stipend
plus an additional stipend for attending meetings in excess of the four regularly scheduled every month.
The remaining expenses are associated with advertising, the costs of meetings, and travel required
during the year.
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CITY OF SEQUIM

2006 BUDGET
GENERAL FUND (001)

DEPT: CITY MANAGER (012)

City Manager Expenditures by

Type

Other Services &
Charges
7%

Personnel Benefits
20%

Capital Outlay

Salaries & Wages

2%

2002 2003 2004 2005 Requested 2006

Actuals Actuals Actuals Forecast Budget Budget
Salaries & Wages $ 96492 $ 87290 " $ 79676 ' $ 82,290 $ 109,400 > $ 84,400
Personnel Benefits 22,515 17,713 21,495 21,880 38,500 2 24,300
Supplies 680 522 11 - - -
Other Services & Charges 10,911 2,667 1,379 3,310 8,460 3 8,460
Intergovernmental Services - - - - - -
Capital Outlay - - - - 2,500 * 1,500 *
Other - - - - - -
NonExpenses, Transfers, InterC - - - - - -
CITY MANAGER TOTAL $ 130,598 $ 108,193 $ 102,561 $ 107,480 $ 158,860 $ 118,660

AW N P
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Moved part of Administrative Assistant and .25 FTE for City Clerk to its own department
Includes request for part-time Public Information Officer
Includes PR (press release, advertising) services

Ergonomic chair (requested budget included chair/desk for PIO)



2006 BUDGET NARRATIVE

DEPARTMENT: CITY MANAGER (001-012)

Program Description:

The City Manager is the administrative head of all the departments of the City. The manager is hired by
and reports directly to the City Council.  Work by the manager involves considerable interaction with
Council, citizens, commissions, other governmental agencies and staff. The manager spends
considerable time on projects related to Special Revenue, Capital Projects and Enterprise Funds.
Because of this interaction, this department was picked to add the Public Information activity for 2006.

Personnel:

The manager is the only staff person in this department. In prior years, an administrative assistant and/or
part of the City Clerk's personnel costs were included in this budget. The following table identifies the
FTE equivalent for three years:

Budget FTEs
2004 2005 2006
1.0 1.0 1.0

Budget Comments:

Salaries/Wages and benefits comprise 92% of this budget. Most of the remaining budget are the
expenses associated with the various professional memberships and related conferences and travel
required during the year.

New for 2006 is the addition of a contracted Information Officer to assist the City with getting information
out to our Citizens in a timely and understandable manner. This position is anticipated to possibly grow
into a part-time personnel position in the future.

Capital equipment budget is for office furniture for the City Manager.
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CITY OF SEQUIM

2006 BUDGET
GENERAL FUND (001)
DEPT: CITY CLERK (011)

City Clerk Expenditures by Type

Capital Outlay
21%

Other Services

& Charges _
9% Salaries &
Wages
Supplies 51%
1%
Personnel
Benefits
18%
2002 2003 2004 2005 Requested 2006
Actuals Actuals Actuals Forecast Budget Budget

Salaries & Wages $ 23220 $ 35417 $ 52600°% $ 78170 * $ 101,719 * $ 101,719
Personnel Benefits 5,046 9,789 14,091 30,060 * 37,000 * 37,000
Supplies 1,429 611 678 - 2,000 ° 2,000
Other Services & Charges 21,510 * 3,840 4,146 9,000 ° 18,600 ’ 18,600
Intergovernmental Services 23 - - - - -
Capital Outlay - - 4,350 3 2,500 42,000 ® 42,000
Other - - - - - -
NonExpenses, Transfers, InterDe| - - - - - -
CITY CLERK TOTAL $ 51,228 $ 49,658 $ 75,865 $ 119,730 $ 201,319 $ 201,319

! Legal consultant

2 Moved City Clerk position to its own department

® City Clerk laptop

4 May 2005 added Deputy City Clerk position

5 2005 Moved official publication and ordinance advertising from Council to City Clerk

® Wellness and Volunteer supplies

" Registration fees, training and travel for Deputy City Clerk position

8

Laserfiche system for archiving and search capabilities and office/conference room remodel
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2006 BUDGET NARRATIVE

DEPARTMENT: _CITY CLERK (001-011)

Program Description:

The City Clerk is appointed by and reports directly to the City Manager. The Clerk has considerable
interaction with the City Council, citizens, City commissions and boards, businesses, other agencies and
staff. The new position of Deputy City Clerk was approved midway into 2005 to coordinate the
administrative functions of the Planning Commission, compliment the City Clerk in the daily activities of
the department, and to act as City Clerk in her absence.

The Clerk spends a considerable amount of time on projects related to record keeping, special projects,
and City Council matters. The Clerk is responsible for all historical records, which includes archiving and
storage of records, maintaining minutes and agendas of City Council, Planning Commission and various
City boards and commission meetings, legal advertising, all public document requests under the Freedom
of Information Act, serves as the contact person for memorial donations from the public, serves as the
Secretary/Chief Examiner to the Civil Service Commission, is responsible for drafting the City’s newsletter
and a health/wellness newsletter to City staff, is a member of the Sequim Health Alliance, and serves as
Chair of the Sequim in Bloom Committee and the Wellness Committee for the City of Sequim.

Personnel:
The department is comprised of the City Clerk and Deputy City Clerk.
While in prior years, part of the Clerk’s salary costs were allocated to the City Manager and City Council,

this department now stands alone in the General Fund with two full-time personnel.

Budget FTEs
2004 2005 2006
1 1 2

Budget Comments:

Salaries/wages and benefits normally comprise over 80% of this budget with most of the remaining
expenses associated with equipment and supplies. The addition of the Deputy Clerk position requires an
increase in the associated professional memberships and related conferences and travel required during
the year. The extra capital costs push the personnel costs to only 69% for 2006.

The City Clerk had received designation as a Certified Municipal Clerk and was accepted into the Master
Municipal Clerk Academy in 2005. These designations are received upon completion of educational,
professional, and social requirements. The MMC academy will require continuing education and social
contributions in 2006 to achieve the MMC designation. The Deputy City Clerk will begin her certification
process in 2006.

Also included for 2006 are the one-time start-up costs for a new Laserfiche records archival

storage/retrieval system. The estimated $42,000 cost includes equipment, software and web access, and
an office remodel.
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CITY OF SEQUIM
2006 BUDGET

GENERAL FUND (001)
DEPT: JUDICIAL (013)

Judicial Expenditures by Type

Other Services &

Charges
43%
Intergovernmental
Services
60%
2002 2003 2004 2005 Requested 2006
Actual Actual Actual Forecast Budget Budget

Salaries & Wages $ - $ - $ - $ > $ - $ -
Personnel Benefits - - - - - -
Supplies - - - - - -
Other Services & Charges - 70,277 78,309 88,420 2 108,100 2 108,100 2
Intergovernmental Services 106,477 35,749 44283 * 90,150 * 145,000 * 145,000 *
Capital Outlay - - - - - -
Other - - - - - -
NonExpenses, Transfers, Inte - - - - - -
JUDICIAL TOTAL $ 106,477 $ 106,026 $ 122,592 $ 178,570 $ 253,100 $ 253,100

' Includes Opnet

2 Employment attorney services

% Opnet and increased prisoner care costs

4

Municipal court, Opnet and increased prisoner care costs (conservative estimate, activity is difficult to predict)



2006 BUDGET NARRATIVE

DEPARTMENT: Judicial (001-013)

Program Description:

This department provides services for certain criminal justice functions related to the adjudication and
incarceration of persons charged by the Police Department.

Personnel:

There are no city employee salary/wages or benefits paid in this department. The funds budgeted in this
area provide for the City Prosecutor, Municipal Court functions, payment of jail costs, the occasional
payment for prisoner medical care, fees related to alternatives to incarceration, and the payments for the
public defender’s office for indigent clients.

Budget Comments:

The City’s move to a new contract for City prosecution has saved the City money in the basic prosecution
of non-felony cases, as well as savings related to a more dedicated management of the prisoner
population for which the City is financially responsible. Other professional services includes legal costs
related to Criminal and Civil prosecution/defense and are estimated at $108,100, which includes the City
Attorney fees for actions that arise throughout the year and AWC labor attorney fees for personnel and
union matters.

Intergovernmental costs include Municipal court costs, prisoner related costs and OPNET.

< Municipal court costs are estimated to be $35,000.

e Prisoner related costs are estimated at $85,000. The extended contract separates the cost of
prisoner incarceration to the County from the shared areas of the police office in the plaza. Those
shared costs are still being negotiated as well as some prisoner related costs.

e This budget continues to include the $25,000 commitment to OPNET, which equates to one-

fourth the cost of the officer that the Port Angeles Police Department has pledged to add to
OPNET.
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CITY OF SEQUIM

2006 BUDGET
GENERAL FUND (001)

DEPT: Finance and IT (014)

Finance & IT Expenditures by Type

Other Services

& Charges Capital Outlay
11% 7%
Suzgles Salaries &
0 Wages
59%
Personnel
Benefits
19%
2002 2003 2004 2005 Requested 2006
Actual Actual Actual Forecast Budget Budget
Salaries & Wages $ 245446 $ 264775 $ 303,842 ' $ 281,870 ° $ 445300 ° $ 445300
Personnel Benefits 66,292 87,853 90,515 89,220 143,800 143,800
Supplies 12,872 13,765 7,336 26,860 * 33,550 ° 33,550
Other Services & Charges 30,877 18,150 8,607 85,340 * 80,390 ' 80,390
Intergovernmental Services 3,092 - - - - -
Capital Outlay 58,934 13,054 95,803 ? 64,330 * 56,200 54,700 ®
Other - - - - - -
NonExpenses, Transfers, Interl - - - - - -
FINANCE & IT TOTAL $ 417513 $ 397597 $ 506,102 $ 547,620 $ 759,240 $ 757,740

Upgraded several accounting positions

New Financial Accounting System

Restructured to upgrade positions and reduce an accounting assistant position

Includes the consolidation of city-wide information technology into Finance (except for highly specialized applications)
New staff positions: HR Mgr (.75 FTE), Accounting Mgr (.5 FTE), IT Mgr, IT Tech (.75 FTE replaces consultant)
Increase in IT supplies and tools to upgrade and maintain more computers

Includes specialized IT consulting (IT Plan, SQL, wireless, web, intranet)
Eliminated PIO position and associated computer
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2006 BUDGET NARRATIVE

DEPARTMENT: FEINANCE & IT (001-014)

Program Description:

The Finance Department is responsible for all finance and personnel aspects of the city, as well as
information technology for all departments, except the Police Department criminal records systems. The
primary work by the Finance Department includes: utility and business license billing, cash receipts,
accounts payables, payroll/benefits processing, debt and investment management, grant and project
management, annual budgeting, financial reporting and front office customer service. The Human
Resources area is responsible for personnel/benefits administration, performance reviews, employee
relations, labor law issues, and so forth. In 2005 we started the consolidation of city-wide information
technology (networks, personal computers, internet, city website, etc.) into a single department.

Personnel:

The department is comprised of nine employees: Administrative Services Director; 4.5 FTEs in Finance
including a new .5 FTE Accounting Manager; 2.75 FTEs in Information Technology including a new IT
Manager and .75 FTE computer support technician (replacing a part-time consultan?; and .75 FTE
Human Resource Manager. The Human Resources Manager was added during the 2" half of 2005 to
improve the policies, procedures and support provided to all departments on personnel and labor issues.

Budget FTEs
2004 2005 2006
6.625 7 9

Budget Comments:

Salary/wages and benefits comprise 78% of the budget. 2006 continues the formalization of the IT
Department, expanding beyond the Network Analyst and a part-time consultant. Additional staff is needed
to support the increasing use of technology throughout the City, maintain internal standards, stay abreast
of technology changes and security issues, and provide internal support to more users. Consolidated IT
also provides greater visibility of technology infrastructure and increases the opportunity to develop an
integrated approach to City-wide technology. Significant increases in technology demand have occurred
in the Police Department: new Public Safety Network, mobile reporting (laptops in Police cars) and IT
support that had been provided by the Support Services Supervisor that retires at the end of 2005). The
budget also includes specialized IT consulting for: creation of an IT Plan, SQL server implementation,
wireless or other networking for outlying City buildings, and web and intranet development.

Information Technology Costs by Department

Equip < Equip >

Department Supplies $1000 $1,000 Other * Total
IT Salaries & Benefits 180,000 180,000
General IT Network/Infrastructure 7,500 13,600 42,700 *? 50,390 114,190
City Hall, Clerk, Council - 3,150 1,500 4,650
Finance - 1,550 - 5,000 6,550
Public Works - 3,850 5,500 - 9,350
Planning - 800 - 800
Police Department - 2,100 5,000 7,100

$ 7,500 $ 25,050 $ 54,700 $ 235,390 $ 322,640
! Salaries, External IT services, Repairs and Maintenance, IT Training
2 Laserfiche server, GB server switch, disaster recovery equipment, wireless, PDA (Blackberry)
Specialized Technology Budgeted in Other Departments
Engineer/GIS: GIS and GPS maintenance 5,450
Water: Utility Billing software and maintenance 14,670
Sewer: Utility Billing software and maintenance 14,670
Police: Forensic software 3,000

$ 37,791

|Total Information Technology Investments $ 360,431 |
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CITY OF SEQUIM

2006 BUDGET

GENERAL FUND (001)

DEPT: POLICE (020)

Police by Expenditure Type

Intergovern
mental Services
Other Services & 4%

Capital Outlay

Charges 0
5%
6%
Supplies Salaries &
10% Wages
Personnel 57%
Benefits
18%
2002 2003 2004 2005 Requested 2006
Actuals Actuals Actuals Forecast Budget Budget
Salaries & Wages $ 807,092 $ 837,967 $ 851549 $ 943500 ° $ 1,079,700 ° $ 1,079,700
Personnel Benefits 212,296 244,501 246,263 297,783 354,570 354,570
Supplies 63,475 53,756 60,455 114,510 * 189,850 °* 189,850
Other Services & Charges 110,555 40,120 57,297 76,560 * 124,800 * 124,800
Intergovernmental Services 141,011 102,942 90,371 * 53,150 ° 81,700 ’ 81,700
Capital Outlay 10,948 21,826 26,662 19,600 103,160 ° 103,160
Other 102 - - - - -
NonExpenses, Transfers, Intel - - - - - -
POLICE TOTAL $ 1,345479  $ 1,301,112 $ 1,332596  $ 1,505,103 $ 1,933,780 $ 1,933,780

Reduced PenCom costs due to increase in taxes used to cover costs
Increase in officers and overtime

Repair and maintenance of more vehicles, civil service testing
PenCom reducution due to cost sharing

©® N o oA W N e

New Sergeant, Traffice Safety officer and part-time Emergency Mgmt/Crime Prevention (.5 FTE)
Increased PenCom costs based on number of officers and calls per service, plus Opscan and PSN

Sergeant SUV, detective van, vehicle emergency equipment plus $25k squadroom remodel
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Increase to support more officers: minor equipment (mobile radios, firearms, bicycles, uniforms) and fuel for more vehicles



2006 BUDGET NARRATIVE

DEPARTMENT: _POLICE (001-020)

Program Description:

The Police Department is charged with a variety of responsibilities that include: the enforcement of
criminal and traffic laws, the arrest and prosecution of offenders, public education and crime prevention
programs, emergency management preparation, pro-active patrol efforts and community problem solving
(problem oriented policing). The department stays abreast of professional methods while managing risk
exposure through training within our region as well as the use of distance learning and on-site training.
Our goal is to provide a high level of visibility and response service for the community now, and in the
future, while educating and developing a partnership with citizens to take ownership for their
neighborhoods and community.

The call load for police services has continued to rise by approximately 12% over the past year and it has
become apparent that staff increases are required to deal with the increasing workload.

Personnel:

The department is comprised of 17.5 sworn officers (including the Chief and four Sergeants), and support
services consisting of two civilian records specialists. In addition, the department is fortunate to have a
number of civilian volunteers (VIPS — Volunteers in Police Service), persons serving as Reserve Officers
and a volunteer Police Chaplain Program that will debut in 2006 to provide support for crime victims. The
largest growth in staff will be in volunteers, but there is a cost associated with recruiting and training to
provide this value-added level of service to the community to supplement and not supplant the
professional full-time staff.

Staff increases this year are two sergeants (one replacing a retiring civilian position), one new officer and

a half-time emergency management/crime prevention coordinator. The School Resource Officer is listed
in the Criminal Justice Fund that contains restricted grant funding for this program for 2004—-2008.

Budget FTEs

2004 2005 2006
13+3 14 +3 175+2
(excludes SRO) (excludes SRO) (excludes SRO)

Budget Comments:

Salaries/Wages and benefits comprise 75% of the budget

This budget continues the initial purchase and upgrading of department weaponry, tasers, radios, ballistic
shields, and uniforms, the user fee for PENCOM communications, training and travel funds, and other
general items for the department. This includes higher costs this year to equip and train new officers
hired because of retirements and losses in 2005. Capital purchases, minor tools, and supplies are
budgeted at $284,000 for upgrading equipment and outfitting new officers. Annual costs for PENCOM
dispatch service from the City of Port Angeles have taken a dramatic jump to $82,000 for 2006 from only
$56,000 in 2005 and includes Opscan and PSN.

A new Code Enforcement Officer position will be funded in the Public Works budget and will work closely
with the Police Department on issues of abandoned vehicles, junk cars, illegal parking, nuisances and
abatements as well as to serve as the point of contact between the City and the Humane Society in
coordinating responses to animal calls. The current contract with the Humane Society is a limited services
contract for sheltering.

Two new replacement police cars, K-9 costs and the City’'s School Resource Officer Programs are
included in the Criminal Justice Fund that contains the restricted funds to be used for these expenditures.

3-20



Salaries & Wages
Personnel Benefits

Supplies

Other Services & Charges
Intergovernmental Services

Capital Outlay
Other

CITY OF SEQUIM
2006 BUDGET
GENERAL FUND (001)
DEPT: PLANNING (050)

Planning by Expenditure Type

Other Services &

NonExpenses, Transfers, InterDept

PLANNING TOTAL

Charges
9%
Personnel Benefits
22%
Salaries & Wages
69%

2002 2003 2004 2005 Requested 2006

Actual Actual Actual Forecast Budget Budget
$ 108,938 $ 90,106 $ 101,983 $ 129,730 tos 166,000 g 166,000
38,357 37,610 34,371 40,940 51,800 51,800
1,666 4,544 2,697 - - -
29,914 18,630 15,090 28,390 2 22,165 22,165
- - 4,426 - - -
$ 178,875 $ 150,891 $ 158,568 $ 199,060 $ 239,965 $ 239,965

! Capital Projects/Planning manager hired in 2005 to work on Comprehensive Plan rewrite

2

Engineer reviews, critical areas and comprehensive plan consultant
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2006 BUDGET NARRATIVE

DEPARTMENT: PLANNING (001-050)

Program Description:

The Planning Department is responsible for all land use issues including a wide range of permits,
applications and reviews. Annexation and major subdivision requests are coming through in increasing
regularity, and all require extensive review, analysis and processing for approval.

Personnel:

The department is comprised of two employees, the Planning Director and the Assistant Planner and a
Capital Projects Manager that was added in 2005 to work on the Comprehensive Plan review (allocated
75% Planning and 25% Capital Projects). The Administrative Assistant in Public Works Administration
and the Deputy City Clerk both perform work for this department.

Budget FTEs
2004 2005
2 2

2006
2.75

Budget Comments:

Salaries/wages and benefits comprise 91% of this budget. The Planning Department experienced another
busy year in 2005. Land divisions (major, minor subdivisions and binding site plans) through August were
more than the entire total for 2004 (17 in 2004 to 22 in 2005).

The City’s GIS professional has greatly reduced staff time required for map preparation and increased our
capability for in-depth analysis on a variety of issues. Planning does not anticipate any capital equipment
purchases for 2006 but there may be a need for consultant hiring for specific analyses as well as more

advanced training for the Assistant Planner.

CURRENT PLANNING ACTIVITY 2001 — 2005 (Aug. 26)

Activity Type 2001 2002 2003 2004 2005"
Annexation 3 0 8 5 6
Appeals 0 0 9 4 1
Binding Site Plan 1 2 1 2 3 (1 Withdrawn)
Boundary Line Adjustment 14 5 8 9 5
Comprehensive Plan Amendment 10 (1 Public) | 4 (2 Public) | 3 (All Private) | 2 (1 Withdrawn) 1
Conditional Use Permit 1 1 5 10 8
[Major Subdivision 2 2 0 10 11°
[Minor Subdivision 1 4 8 10 13 (2 Withdrawn)®
Planned Unit Development 1 1 1 1 4
Pre-Application Conference 11 8 10 28 14
Rezone 1 9 1 9 7
Special Use Permit 0 2 0 0 0
SEPA Determination 14 17 12 23 27
Sign Permit 19 19 21 36 30
Temporary Activity Permit 15 34 24 37 19
\Vacation (Alley/Street/Easement) 0 1 1 0 4
\Variance 0 1 3 3 4
Wetland Permit 0 0 1 0 0
Zoning Code Amendment 0 1 2 1 4

TOTAL PERMITS 93 111 118 189 161

! Represents activity from January 1, 2005 through October 24, 2005.
2 The 11 major subdivisions create about 942 lots (60 have received final approval; 304

preliminary approval; and 578 are proposed.

% The 9 minor subdivisions create 44 new lots.
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CITY OF SEQUIM
2006 BUDGET
GENERAL FUND (001)
DEPT: PUBLIC WORKS ADMINISTRATION (070)

Public Works Admin Expenditures by Type

Capital Outlay

Other Services & 9%

Charges
5%

Salaries & Wages
55%

Supplies

14%
Personnel Benefits
1704
2003 2004 2005 Requested 2006
Actual Actual Forecast Budget Budget

Salaries & Wages $ = $ 278568 ' $ 321,720 * $ 392,060 > $ 392,060
Personnel Benefits 832 80,775 105,950 119,200 119,200
Supplies 63,200 87,708 80,490 98,000 98,000
Other Services & Charges 22,224 23,834 37,140 39,000 39,000
Intergovernmental Services - - - - -
Capital Outlay - 125,936 2 166,690 * 67,200 ° 67,200
Other - - - - -
NonExpenses, Transfers, InterDep - - - - -
PW ADMIN TOTAL $ 86,256 $ 596,820 $ 711,990 $ 715,460 $ 715,460

! Consolidated management and support services across all public works departments

2 Two trucks and a grader truck

3 New Office Manager position

4 Backhoe, water truck, vehicles (SUV, dump, flatbed, pickup) and other equipment

5 New Code Enforcement Officer position (Engineer was moved to Engineer/GIS department)

6

Three mules, roller, compactor and other equipment
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2006 BUDGET NARRATIVE

DEPARTMENT: PUBLIC WORKS ADMINISTRATION (001-070)

Program Description:

Public Works Administration provides overall management and support for building permits and
inspection, design, engineering, streets, trails, parks, water and sewer. The office handles many
customer inquiries and is the liaison for all public works functions. This central point of contact improves
customer service and facilitates the tracking of fuel, travel, wages, and other supplies to improve
efficiency. The City Shop is also part of Public Works Administration.

The Public Works Administration has the primary responsibility to deliver services, facilities and
infrastructure that meet the needs of the City of Sequim and comply with the state, federal and council
established standards. Public Works Administration also plans for the future expansion and growth of the
city, staying ahead of growth with all required services.

Personnel:

This department is comprised of seven full-time and one part-time (.75) employees (Public Works
Director, Office Manager, Public Works Supervisor, mechanic, Code Enforcement Officer, maintenance
worker, and 1.8 administrative assistants). New for 2006 is a full-time Code Enforcement Officer. The
Engineer position has been moved to the Engineering/GIS budget so the total FTE stays the same.

Budget FTEs

2004 2005 2006
6.0 7.8 7.75
(includes Engineer) (excludes Engineer)

Budget Comments:

Salaries/wages and benefits comprise 72% of this budget and capital purchases account for 9%. Since
the personnel and equipment are shared throughout Public Works, these costs are spread to user
departments through an interdepartmental transfer schedule shown below.

Public Works Administration - Interdepartmental Charges

Allocation % General Fund: PW Admin (Dept 070) $715,460
2% Allocated to Engineering/GIS $14,310
6% Allocated to Building $42,930
32% Allocated to Parks $228,950
40% $286,190
20% Allocated to Streets $143,090
20% Allocated to Water $143,090
20% Allocated to Sewer $143,090
60% $429,270
100% $715,460
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