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Council Study Session
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¾On-going Revenues 
ématched with On-going Expenses

¾Focus on Operations, not projects
é delivering core services

é many mandatory requirements

é new services matched with new revenues
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¾2009 òPreliminaryó Forecast

¾How to assess the ògapó
ÅFinancial Statement gap

ÅSustainability  gap

¾What does the 2009 cost savings mean?

¾Incremental approach to closing the 
òsustainabilityó gap
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Revenues

$7.5 million

$7.1 million

Expenses

$7.8 million

$7.4 million

Decreased 

Reserves

- $.3 million
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Beginning 

Fund Balance

~$1.6 million

Decreased 

Reserves

- $.3 million

Ending

Fund Balance

$1.3 million


